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Overview

The Massachusetts-based medical device company stands as a pioneer 

in the healthcare sector, offering an innovative technology ecosystem 

that caters to both healthcare systems and medical device companies. 

Their core mission is clear: to deliver indispensable, life-saving devices 

and services to hospitals and clinics across the United States. 


Central to their success story are the dedicated teams of sales 

representatives who play a pivotal role. These individuals are entrusted 

with ensuring seamless delivery, precise installation, thorough training, 

and continuous support of critical medical equipment. The heartbeat of 

their operations resonates in the realm of effective communication and 

meticulous coordination. 
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The Challenges

The company encountered numerous challenges that jeopardized their 

standing, revenue streams, and growth prospects. These included the 

absence of streamlined team coordination and communication channels 

between hospitals and sales representatives, leading to inefficiencies. 

Task scheduling and assignment were challenging tasks, causing delays 

and confusion. Real-time tracking of sales representatives' progress and 

whereabouts was nonexistent, impacting accountability.
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These elements are not merely operational necessities but the very pillars 

upon which the company's ability to excel and, more significantly, to 

safeguard the health and well-being of countless patients relies. Without 

these essential components, their pivotal role in the healthcare 

landscape would be greatly compromised. This case study unveils a 

narrative of innovation, dedication, and a steadfast commitment to 

enhancing healthcare delivery for communities across the nation.



Our Solution

We developed an innovative team and 

task management system after 

thorough research into industry needs. 

This solution aimed to address the 

challenges faced by medical device 

companies in maintaining effective 

team coordination and task 

management. 
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Monitoring performance metrics and managing expenses proved 

difficult, while limited capabilities hindered customer trends analysis. The 

companies lacked tools for sales forecasting and strategic planning, 

alongside advanced analytics and reporting capabilities. Workload 

management was disorganized, and the absence of a structured system 

for recognizing and rewarding sales representatives dampened morale. 

Concerns regarding data security and compliance with industry 

regulations further complicated operations. These challenges collectively 

underscored the need for a transformative solution to enhance 

efficiency, coordination, and competitiveness within the medical device 

industry.  



Our key features included automated task scheduling, advanced 

business intelligence tools for data-driven decision-making, GPS-based 

location tracking for sales representatives, quick-response mechanisms 

for urgent tasks, and collaboration tools facilitating seamless 

communication among stakeholders.  
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Our application was constructed on a microservices architecture, 

allowing it to seamlessly handle varying user loads through 

automatic server scaling. We opted for MongoDB hosted on AWS 

servers to ensure smooth data access, making the most of AWS 

services to boost performance. The use of a cutting-edge technology 

stack guaranteed both versatility and top-notch performance. 

We also implemented 

stringent security 

measures including Web 

Application Firewall and 

CloudFront, supported by 

efficient access 

management using AWS 

IAM services.   

Technical Solution
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The SalesC2 platform offers a revolutionary solution to the complex 

challenges faced by the company. Its high-end automated 

scheduling feature allows for seamless task management, enabling 

teams to schedule and allocate tasks on the go. This, coupled with 

effective team collaboration tools, ensures streamlined workflow 

management and efficient task execution. 


Moreover, SalesC2 empowers sales teams with advanced business 

intelligence capabilities, providing valuable insights into market 

trends, customer behavior, and sales performance. Armed with this 

analytics engine, teams can make data-driven decisions, leading to 

improved sales performance and increased revenue generation.

Benefits
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The platform also offers real-time transparency through GPS tracking 

of sales representatives, facilitating swift responses to emergencies 

and enhancing overall customer satisfaction. Additionally, SalesC2's 

customer trend mapping feature enables precise sales forecasting 

and tailored customer approaches. Quick response mechanisms 

keep sales reps updated on urgent tasks, promoting proactive 

customer service. With streamlined operations, simplified expense 

management, and accurate employee tracking, SalesC2 drives 

efficiency and accountability within medical device companies. This 

comprehensive solution ensures optimized sales processes, 

improved revenue streams, and a path to operational excellence in 

the dynamic healthcare industry landscape. 



What The Client Says About Us
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"Fortunesoft IT Innovations has been an outstanding business partner 

for our company. After a terrible experience using offshore 

developers, we took a chance on Fortunesoft IT Innovations and 

they have been excellent to work with. The team is relentless in 

following agile development processes. They took the time to learn 

our business and it shows in the quality of the work they do. Their 

team has a broad range of skillsets and were able to help us with 

every aspect of our start-up company."

Co-Founder SalesC2, Texas US
Conner Humphrey

“
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