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Overview

Modern healthcare systems are largely reactive — individuals often seek medical
attention only after symptoms appear, leading to higher costs, delayed diagnosis,
and inefficient care journeys. In insurance-driven ecosystems like Singapore, this
challenge is further amplified by rising premiums and fragmented preventive
testing.

To address this gap, our client envisioned a digital preventive healthcare platform
that enables users to proactively assess and monitor their health risks through
structured diagnostics and continuous evaluation.

Built using a WordPress-based informational website and a MERN stack-
powered application, the platform introduces a subscription-based model
that replaces uncertainty with clarity, empowering patients to take control of
their health while reducing long-term medical and financial burden.
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The Challenges

Preventive healthcare adoption faces several real-world challenges. Patients often
lack visibility into their actual health risks, rely on generic health checkups, and
spend excessive time navigating clinics, queues, and insurance processes. From an
operational standpoint, diagnostic workflows are fragmented, test results are
delayed, and there is no structured mechanism to guide patients on what to test,
when to test, and why it matters.

The client needed a solution that could simplify healthcare journeys while
maintaining medical accuracy, operational efficiency, and patient trust — all within a

scalable digital framework.

Industry Comparison

Traditional Healthcare / Apps ldentified Gaps
Insurance-driven model » High premiums, reactive care
Generic health checkups » Unnecessary or missed tests
Manual clinic processes » Long wait times
Disconnected reports » Poor health visibility
Self-guided decisions » | ack of medical clarity

Outcomes & Impact

The platform significantly improved how users engage with preventive healthcare

by making diagnostics structured, predictable, and efficient.

Early Monthly Predictable

Risk Detection Evaluations Costs
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Patients gained early visibility into potential health risks, allowing timely
intervention and reduced dependency on emergency or reactive care. Monthly
evaluations ensured continuous awareness rather than one-time checkups.

From a financial perspective, the subscription-based model helped users optimize
healthcare spending by eliminating repeated insurance claims and ad-hoc

diagnostic expenses.

Business Impact

Beyond patient benefits, the platform delivered strong operational and business
value. Diagnostic partners experienced streamlined workflows, reduced

congestion, and faster turnaround times.

Operational Excellence Scalable Growth

+ Insurance-driven model + High premiums, reactive care
+ Generic health checkups + Unnecessary or missed tests
+ Manual clinic processes + Long wait times

+ Disconnected reports + Poor health visibility

+ Self-guided decisions + Lack of medical clarity

For the client, the solution established a scalable preventive healthcare model with
strong differentiation from traditional insurance-led systems. The architecture is
designed to support expansion into global markets based on adoption and regional

healthcare needs.
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Conclusion

This project demonstrates how data-driven preventive care, when combined

with intuitive design and scalable technology, can transform healthcare

experiences.

By shifting the focus from treatment to prevention, the platform delivers better

health outcomes, reduced costs, and a future-ready model for global

healthcare innovation.
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Welcome Back, Samuel!

Samuel Matthews

You have patients awaiting their test results. Upload the results and complete their

assessment forms to keep their health plans on track.
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Andrea
20 May 2025 | 12:32 PM

Congrats! You've
Earned Your Final
Limmy Jo Health Badge!
20 May 2025 \ 12:32 PM

Chong Li

20 May 2025 | 12:32 PM

L

You're a True Health Star!

Get Ready! We'll contact you soon to
schedule your screening
your care circle is just one step away!

What's Next >
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What The Client Says
About Us

“Partnering with Fortunesoft transformed the way we
manage decentralized clinical trials. We now have a
reliable, compliant, and future-ready solution that
accelerates trial execution without compromising on
quality.”

Kevin Klein

Communications Assistant Manager,
Live Language — Glasgow, Scotland.
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® OUR OFFICES

Our Global Presence

Delivering innovative solutions across continents with dedicated teams in

key technology hubs.

Nashville, US

Fortunesoft IT Innovations Pvt. Ltd.

180 N Belvedere Dr, Suite 7C, Gallatin,
Nashville, TN 37066, United States

+1-615-298-7395

Bengaluru, India

Fortunesoft IT Innovations Pvt. Ltd.

#19, KMJ Ascend, 17 C Main, 1st Cross
Road, 5th Block Koramangala Bangalore,
KA 560095, India

080-42005185

16+

Years of service
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150+

Happy Clients

Kenya, Africa

Sydney, Australia

Fortunesoft IT Innovations

Australia Square Plaza, Level 4,5 & 12,
95 Pitt Street, NSW, Sydney, 2000

+61-2831-14561

Nairobi, Kenya

Fortunesoft Africa Limited

Fortis Suites, Hospital Road, Upper Hill,
Nairobi, Kenya
P.O BOX 18809, 00500-Enterprise Road

+254 117 325 335

510+

Sjngapore

Successful Projects
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Sydney, Australia

Singapore

Fortunesoft IT Innovations Pte. Ltd.

30 Cecil Street, # 19-06, Prudential Tower
Singapore 049712

+65-3158-1762

2400+

Successful Sprints
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