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Overview

Our client, a New Zealand–based elderly care provider, operates multiple care 
facilities that rely on a SaaS-based Practice Management System (PMS) to 
manage their day-to-day clinical and operational activities. The platform is 
used across several facilities to support essential workflows such as 
onboarding elderly patients, managing long-term and short-term care plans, 
recording adverse events, maintaining progress notes, and providing a 
learning management system (LMS) for clinicians.





The application is built using Laravel (PHP) for the backend and React.js for 
the frontend, enabling a modern, scalable, and responsive platform for 
healthcare professionals. The system plays a critical role in ensuring 
operational efficiency, regulatory compliance, and high-quality care 
management for elderly residents across multiple facilities.





Our team was engaged to stabilize, enhance, and expand the platform, 
ensuring it meets healthcare compliance requirements while supporting the 
client’s plans for future growth, including expansion into the Australian 
market.
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The Challenges

Before engaging our team, the client faced several challenges with their existing 

PMS platform developed by a previous vendor.



The application contained numerous bugs and unstable modules, impacting 

daily operations.



Workflow processes were poorly structured, making it difficult for healthcare 

staff to efficiently manage care activities.



Several healthcare compliance requirements were not properly implemented, 

creating operational and regulatory risks.



The system suffered from deployment and release management issues, 

resulting in delays and unreliable feature releases.



Feature development timelines were slow, limiting the client’s ability to innovate 

and scale.



Existing codebase quality issues made maintenance and future enhancements 

difficult.

Our Solution

Our experienced engineering team quickly took ownership of the project and 

conducted a detailed assessment of the existing system. After understanding the 

architecture and business workflows, we implemented a structured development 

and delivery approach.







We introduced a well-defined Standard Operating Procedure (SOP) across 

departments including development, quality assurance, and deployment. This 

structured approach helped streamline collaboration, improve communication, and 

significantly reduce operational inefficiencies.
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Key initiatives included:



Rapid knowledge transfer and requirement analysis to understand the platform 

and its intended workflows.



Stabilization of the application by identifying and fixing critical bugs in the 

existing codebase.



Refactoring and improving code quality to enhance maintainability and 

scalability.



Redesigning and optimizing workflows to better support clinical and operational 

processes.



Implementing compliance-driven enhancements required for healthcare 

operations.


Establishing structured release 

and deployment practices to 

ensure faster and reliable feature 

delivery.



Continuing development of new 

platform capabilities including 

modules for patient onboarding, 

care plan management, adverse 

event tracking, progress notes, 

and clinician training through an 

integrated LMS.
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Benefits

Through our intervention and continuous development efforts, the client achieved 

significant improvements in both platform performance and operational efficiency.



Improved system stability through resolution of legacy bugs and code issues.


Faster feature delivery cycles due to structured development processes.



Enhanced workflow efficiency for clinicians and administrative staff across 

facilities.



Improved regulatory compliance aligned with healthcare operational standards.



Better system maintainability and scalability for future enhancements.



Reliable deployment processes, reducing downtime and release risks.



Enabled the client to confidently plan expansion into the Australian healthcare 

market using the enhanced PMS platform.
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What The Client Says 
About Us

“Partnering with Fortunesoft transformed the way we 

manage decentralized clinical trials. We now have a 

reliable, compliant, and future-ready solution that 

accelerates trial execution without compromising on 

quality.”

Kevin Klein
Communications Assistant Manager,

Live Language – Glasgow, Scotland.
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Our Offices

Our Global Presence
Delivering innovative solutions across continents with dedicated teams in 
key technology hubs.

Nashville, US

Bengaluru, India

Kenya, Africa
Singapore

Sydney, Australia

Nashville, US

Fortunesoft IT Innovations Pvt. Ltd.
180 N Belvedere Dr, Suite 7C, Gallatin, 
Nashville, TN 37066, United States

+1-615-298-7395

Bengaluru, India

Fortunesoft IT Innovations Pvt. Ltd.
#19, KMJ Ascend, 17 C Main, 1st Cross 
Road, 5th Block Koramangala Bangalore, 
KA 560095, India

080-42005185

Sydney, Australia

Fortunesoft IT Innovations
Australia Square Plaza, Level 4,5 & 12,

95 Pitt Street, NSW, Sydney, 2000

+61-2831-14561

Nairobi, Kenya

Fortunesoft Africa Limited
Fortis Suites, Hospital Road, Upper Hill, 
Nairobi, Kenya

P.O BOX 18809, 00500-Enterprise Road

+254 117 325 335

Singapore

Fortunesoft IT Innovations Pte. Ltd.
30 Cecil Street, # 19-06, Prudential Tower 
Singapore 049712

+65-3158-1762

16+
Years of service

150+
Happy Clients

510+
Successful Projects

2400+
Successful Sprints
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